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SAMPLE

Employment in Brazil (Sao-Paolo)

Compensation and Benefits Survey:

General Manager - Local Employee

Survey Highlights

1. The information is based on a salary and benefits surveys and was verified with our local partner in Brazil.

2. The salary information includes base salary and target variable components (bonus & commission).

3. The salary information does not include Social Benefits and Salary Benefits.

4. The range does not take into account exceptional numbers (both directions).

5. All figures are annual.

6. The exchange rate used is 2.2 Brazilian Real (BRL) to 1US$.

Definitions:

1. Annual Base Salary:

Monthly basic salary X 12 + any legally mandated or guaranteed payments.

2. Target Variable Salary:  
Performance based bonus/incentive and commissions. Based on 100% goals achievement and/or 100% quota attainment.

3. Total Cash Compensation:
Annual base salary + Target variable salary. 

4. Total Employer Cost: 

Total cash compensation + Car + Supplementary benefits and perquisites + Statutory benefits 

Job Description

	General Manager of a Subsidiary

	Experience


	At least 5 years of relevant managerial experience

	Educational 

Background
	Undergraduate degree in a relevant field

	Reporting Level


	Chief Executive Officer

	Scope of Position
	Territory: South and Central America



	
	Functions reporting directly: All subsidiary functions

In matrix: 

	
	Number of employees reporting directly: 20 to 50 employees

In matrix: 

	
	Budget: $0.5M - $1M



	
	Annual Target Revenues: $1M - $2M



	Job Description


	This position is the most senior manager in a manufacturing and sales subsidiary.  The position is responsible for overseeing all subsidiary functions and directing the organization to ensure the attainment of revenue and profit goals and maximum return on invested capital.  Subject to the approval of the company’s management, the position is responsible for the formulation of current and long‑range plans and objectives, and represents the organization in relations with its customers and the business communities

Receives assignments in the form of objectives with goals and process to meet goals outlined.  Provides direction to employees according to established policies and management guidance.  Work is reviewed by management to measure meeting of objectives.  Administers company policies that directly affect subordinate employees.  Recommends changes to unit policies.  Frequently interacts with subordinate supervisors, outside customers and functional peer groups at management levels.  Interaction normally requires the ability to gain cooperation of others, conducting presentations of technical information concerning specific projects/schedules, etc.


Cash Compensation Information

· The following table provides the annual total compensation for the above job title and description. 

· Salary data has been aged to be effective in February 2006. 

· Salary increases forecast for 2006 average 7.5%.
	
	Range
	25% (Q1)
	Median
	75% (Q3)

	Base Salary
	$48,000 - $79,300
	$54,500
	$62,700
	$73,900

	Variable Salary (Target)
	$10,200 - $21,000
	$10,800
	$13,100
	$17,400

	Total Cash Compensation
	$52,700 - $88,500
	$65,300
	$74,000
	$82,600

	Total Employer Cost
	$79,100 - $132,900
	$97,300
	$111,800
	$127,200


Variable Salary Structure

· Over 87% of the surveyed companies provide some form of performance bonus or cash award for this position. At this level, most companies award employees a bonus payment in the 16-33% range, with an average of 21.7% of base salary. Those bonuses are dependent on 100% achievement of objectives by the employee/group/company.

Variable Salary Level

	Variable Salary % of Base Salary
	No Bonus
	Up to 20%
	20% to 25%
	25% to 30%
	Above 30%

	% Of Companies
	13%
	19%
	30%
	28%
	10%


· 58% of the companies pay a variable salary of 20% to 30% of the base salary level.

Types of Variable Salary

	Bonus Type
	Any Bonus Type
	Individual Bonus
	Group Bonus

	% Of Companies Using Bonus Type
	87%
	81%
	49%


· 87% of the companies pay some sort of bonus.

· 81% of the companies pay an individual based bonus to the relevant position.

· 49% of the companies also have a group-based bonus for the relevant position.

Variable Salary Goals
	Goal
	Individual
	Company/Group

	% From Variable Salary
	37%
	63%


· 37% of the variable salary is being paid according to individual goals.

· 63% of the variable salary is being paid according to company/group/region goals.

Benefits Survey
Fixed Bonus

· It is customary to provide employees in Brazil with a fixed bonus of 1 month’s salary, 50% paid in November and 50% in December.  This bonus is included in base salary.
Long Term Incentives
· About 15% of foreign-owned companies grant their managers with stock options.

· Share purchase schemes exist in approximately 20% of foreign-owned enterprises.

Company Car

· Company cars are provided by 84% of companies for this level of position. Typical models include GM Vectra, VW Passat, Honda Civic and Toyota Corolla. 

· 81% of the companies providing a car to this level of position cover all fuel expenses (including for private use).

· Company cars for this level of position are replaced every 3 years.

· Only 7% of the companies allow employees to choose between a car allowance and a company car.

Medical Coverage

· The public health system provides in-patient and outpatient medical coverage. The level of the public health system is considered to low (low medical quality and long waiting periods)

· Accordingly, almost all private companies provide a private medical coverage. Such private medical planes cover all employees and their immediate family members.

· Senior-level employees are entitled to improved medical plans or to medical expenses reimbursement for specific medical treatments.

Sick Leave/Short-Time Disability 

· During the first 15 days of sickness/disability the employer is required to continue paying the full salary
· Following the first 15 days the employee receives a short-time disability allowance from the social security plan until the end of the sickness or until the status is being defined as long-term disability.
· Multi-national companies typically supplement the social security short-term disability to the level of the last salary for a period of three to six month.
Long-Term Disability 

· Employees, contributing for at least 12 months for the social security plan, are being provided for, in the event of long-term disability, under the social security plan.
· Private pension plans (see next paragraph) typically provide an equivalent of full retirement benefit in case of long-term disability.

· 31% of multi-national companies cover managerial employees with long-term insurance plan providing them with a lump-sum ranging between 12 to 24 times annual salary.
Pension Schemes

· All employees are covered by the social security system on a compulsory basis.

· It is common for employers to provide employees of this level with pension benefits, typically in the form of a defined contribution plan although hybrid schemes that guarantee a certain level of income in retirement are also popular. 

· Defined benefit plans are provided by 28% of companies for this level of position. The typical annual accrual level is up to 2%. The aim of such plans is to provide up to 65% of the employee’s salary (including social security old-age allowance). Such plans are typically be financed by the company exclusively with no employee participation.

· In the last several years a defined contribution plans (PGBL) are becoming more popular and 48% of employers provide such a plan for this level of position. Companies match the employee’s contributions on a 1X1 to 2X1 ratio

Life Insurance/Death Benefits

· Families of employees are provided for, in the event of death, under the social security plan. 
· Private pension plans provide up to 70% of the projected pension benefit.
· 72% of multi-national companies cover managerial employees with life insurance plan providing their survivors’ a lump-sum ranging between 2 to 3 times annual salary for natural death and 2 to 4 times annual salary for accidental death.

Annual Vacation

· The statutory provision is up to 30 days of annual leave per annum (dependent upon the number of absences during the year).  
· Companies are required to give vacation bonuses equivalent to a third of one month’s pay at the start of the annual vacation period.

Holidays

· Following are the standard public holidays is Brazil:

	Holiday
	Date

	New Year’s Day
	January 01

	Carnival
	End of February

	Good Friday
	End of March/Beginning of April 

	Tiradents
	April 21

	Labor Day
	May 01

	Corpus Christi
	June 19

	Independence Day
	September 07

	Aparecida
	October 12

	All Souls Day
	November 02

	Republic Day
	November 15

	Christmas
	December 25


Notice

· In case of termination the employer is required to give a one-month notice period or compensation in lieu.

· In case of a managerial position, companies typically provide a notice period of two months. 

Termination Indemnities

· The Labor Law requires each employer to contribute 8% of the employee annual salary to government severance fund (FGTS).

· In case of termination without a just cause, the company needs to provide the employee with an additional 50% of the FGTS balance.

Other Benefits

· The following are also common at this level of position

· Mobile phone

· Free medical examination

· Corporate credit card

· Luncheon vouchers
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